ShareFest DVD Training

To do now.
Pick your project

1. Go to ShareFest website www.gjsharefest.com and read through the ShareFest
Group Leader Training manual.

2. Evaluate how many people it will take to accomplish your project and recruit your
team (some churches will be getting the teams recruited the same time they’re
recruiting the leaders, so check with your church leadership first)

a. Ifunable to recruit a team, contact Marci at CVVC for a list of available
team members (986-3383).

3. Call the home owner and make an appointment for at least two of you to visit the
site.

4. Your team must go to the site at least two weeks prior to April 24 (ideally before
April 5™ as that is the deadline to request help with materials and/or finances).

5. At that time you will evaluate the project.

6. Have the home owner sign the waiver (which you can download and print off of
the website, OR stop by your church and pick one up).

7. List the supplies you will need and meet with your team as to how you are going
to provide the supplies. Some of the homeowners have said they will provide the
supplies, make sure that is indeed the case.

8. We are urging groups to cover the cost of materials & supplies needed, if you are
unable to do this, check with Bob Adisano or Debe Colby at 1* Pres to secure
funding before you accept the project as our funds are very limited (deadline to
request is April 5th).

At least two weeks prior to April 24 meet with your team and get a plan together.
Gather supplies and have all team volunteers sign the volunteer waivers.
Make your plan. (Waivers are to be returned to your church by May 3™).

April 23 6:30pm
1. Meet at Fellowship Church for the launch
i. Enjoy the Launch
2. Pickup
i. Share Fest Project Poster from Fellowship Church
ii. 211 bag(s) with helpful info and cookies for the person or
neighborhood you are serving
April 24 8am

First thing to do at your project is gather together with your group and pray.

Proceed with your project.

When done, have your homeowner fill out the recipient evaluation survey, and
have your team members fill out the volunteer survey as well.

April 25 8:00 am
Head for your project. Pray with your group.

When done with your project, have your homeowner fill out the recipient evaluation
survey and have your team members fill out the volunteer survey as well.



